SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH DPoc 1ap - Tu do - Hanh phuc
TRUONG TRUNG HQC PHO THONG

BINH PHU - BINH DUONG

Chanh Hiép, ngay  thang 9 nam 2026
S6:  /KH-THPTBPBD

DU THAO KE HOACH

Giao duc nha trweong nam hoc 2026 - 2027

Can ctr Nghi quyet sO 71-NQ/TW ngay 22 thang 8 nim 2025 ctia B6 Chinh
trj vé dot pha phat trién gido duc va dio tao;

Can ctr Chi thi s6 31/CT-TTg ngay 05 thang 8 nam 2026 cua Thi tuéng
Chinh phu vé thyc hién cac nhiém vu trong tam nam hoc 2026 - 2027;

Can ctr Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 cua
B6 Gido duc va Pao tao ban hanh Chuong trinh gido duc phé thong; Thong tu s
13/2022/TT-BGDDT ngay 03 thang 8 nam 2022 cua B$ Gido duc va Dao tao sura
do1, b6 sung mot s6 noi dung trong Chuong trinh giao duc phé thong ban hanh
kém theo Thong tu s6 32/2018/TT-BGDDT;

Cin ctit Thong tu s6 09/2021/TT-BGDDT ngay 30 thang 3 nam 2021 cua
B0 Giao duc va B?O tao quy dinh vé quan 1y va t6 chtrc day hoc truc tuyén trong
co s& gido duc pho thong va co s& giao duc thuong xuyén;

Cin ctr Thong tu s6 22/2021/TT-BGDDT ngay 20 thang 7 nam 2021 cua
B¢ Giao duc va Dao tao quy dinh vé danh gia hoc sinh trung hoc co so va trung
hoc pho thong;

Can ctr Thong tu 86 29/2024/TT-BGDDT ngay 30 thang 12 nam 2024 cua
B6 Gido duc va Dao tao ban hanh Quy dinh vé day thém, hoc thém;

Cin ctit Thong tu s6 19/2026/TT-BGDDT ngay 31 thang 3 nam 2026 cua
B6 Gido duc va Dao tao stra d6i, bd sung mdt s6 di€u cua Thong tu s6 29/2024/TT-
BGDDT ngay 30 thang 12 nam 2024 cua B¢ truong Bo Giao duc va Dao tao quy
dinh vé day thém, hoc thém,;

Cin ctr Thong tu s6 15/2026/TT-BGDDT ngay 24 thang 3 nam 2026 cua

Bo Gido duc va Pao tao ban hanh Diéu 1é truong tiéu hoc, truong trung hoc co
sO, trudng trung hoc pho thong va trudng phd théng c¢é nhiéu cip hoc;

Cin cir Cong vin s6 5512/BGDDT-GDTrH ngay 18 thang 12 nam 2020
ctia B Gido duc va Pao tao vé viéc xay dung va td chure thuc hién ké hoach gido
duc nha truong;

Can ct Cong vin sé 3089/BGDDT-GDTrH ngay 14 thang 8 nim 2020 cia
Bo6 Gi4o duc va Pao tao vé viéc trién khai thuc hién gido duc STEM trong gido
duc trung hoc;
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Can ctr Cong van sé 7991/BGDDT-GDTrH ngay 17 thang 12 nam 2024 cua
B0 Giao duc va Péo tao vé€ viéc thuc hién kiém tra ddnh gia doi voi cap trung hoc co
s, trung hoc pho thong;

Cin cir Quyét dinh s6 2308/QD-BGDDT ngay 06 thang 8 nim 2026 cua
B¢ Giao dyc va Dao tao ban hanh Khung k& hoach thoi gian nam hoc doi véi giao
duc mam non, gido duc pho thong va gido duc thuong xuyén;

Can cu Cong van sé 5208/BGDDT-GDPT ngay 07 thang 8 nam 2026 cua
B6 Gido duc va Bao tao vé viéc hudng dan thuc hi¢n nhiém vu gido duc pho thong
nam hoc 2026 - 2027;

Can ctr Cong van 50 4567/BGDDT-GDPT ngay 05 thang 8 nam 2025 cua Bo
Giao duc va bao tao vé viéc huong dan t6 chuce day hoc 2 budi/ngay doi voi gido
duc pho thong nam hoc 2025-2026;

Can ctir Quyét dinh s6 762/QD-UBND ngay 08 thang 3 nim 2026 cua Uy
ban nhan dan Thanh phdé H6 Chi Minh phé duyét Pé an "Nang cao ‘nang luc, kién
thire, k§ nang tmg dung Tin hoc cho hoc sinh phé thong Thanh phd H6 Chi Minh
theo dinh hudng chuan qudc té, giai doan 2021 - 2030";

Can ctir Quyét dinh sb 355/QP- UBND ngay 28 thang 7 nam 2025 cua Uy
ban nhan dan Thanh phé H6 Chi Minh vé viéc tiép nhan va chuyén dbi co quan
quan ly cua 41 don vi su nghiép cong 1ap truc thudc S& Gido duc va Pao tao tinh
Binh Duopg ‘ghe‘mh don vi sy nghi€p cong 1ap truc thudc S& Gido duc va Pao tao
Thanh pho H6 Chi Minh (mdi);

Can ctir Cong van sb 1619/SGDDT-KHTC ngay 20 thang 8 nam 2025 cua
S¢ Gido duc va Bao tao Thanh pho H6 Chi Minh vé Hudng dan viéc lya chon ndi
dung trong chuong trinh cua nha trudng tai cac co s¢ gido duc tir nam hoc 2025-
2026 trén dia ban Thanh phd H6 Chi Minh;

Cin ctr Quyét dinh s6 5067/QD-UBND ngay 11 thang 8 nam 2026 ctia Uy
ban nhan dan Thanh pho v€ ban hanh K& hoach thoi gian nam hoc doi voi gido
duc mém non, giao duc ph6 thong va gido duc thuong xuyén trén dia ban Thanh
pho HO6 Chi Minh;

Can ctir Cong van sb 1619/SGDDT-KHTC ngay 20 thang 8 nam 2025 cua
S& Gido duc va PBao tao Thanh phdé H6 Chi Minh vé Hudng dan viéc lya chon ndi
dung trong chuong trinh cua nha trudng tai cac co so gido duc tir nam hoc 2025-
2026 trén dia ban Thanh pho H6 Chi Minh;

Can cir Cong vin sb 8585/SGDDT-GDPT ngay 20 thang 8 nam 2026 cua
S& Gido duc va Pao tao Thanh pho H6 Chi Minh vé viéc hudéng dan thuc hién
nhiém vu gido duc ph6 thong nam hoc 2026 - 2027;

Can ctr Cong van s6 574/ SGDDT-KTPC ngay 24 thang 7 nam 2025 cua S&
Gido duc va bBao tao Thanh pho H6 Chi Minh vé viéc huéng dan cong tac kieém
tra no1 bo nam hoc 2025 - 2026;

Can cir Cong vin sd ...../SGDDT-KHTC ngay thang ndm 2026 cua S¢
Giéo duc va bao tao Thanh pho H6 Chi Minh vé Huéng dan thu, st dung hoc phi
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va cac khoan thu khac; thuc hién ché 36 mién, giam hoc phi va hd trg chi phi hoc
tap tir nam h()g 2Q26 - 2027 cua cac co so gido duc va dao tao cong lap trén dia
ban Thanh pho H6 Chi Minh;

Can cu cac van ban hudng dan cua B6 Gido duc va Dao tao vé khung ndi
dung gido duc tri tu¢ nhan tao cho hoc sinh phoé thong;

Can cu Dé a"m Q’ng dung tri tu¢ nhan tao va dir li¢u 16n trong gido dyc va
dao tao Thanh ph6 H6 Chi Minh giai doan 2026 - 2030 dugc Uy ban nhén dan
Thanh ph6 H6 Chi Minh phé duy¢t;

Cin ctr ké hoach chién lugc phat trién truong THPT Binh Phu - Binh Duong
giai doan 2025 - 2030;

Cin cu két qua thue hién Ké hoach gido duc nha trudng nim hoc 2025 -
2026 va tinh hinh thuc tién tai don vi;

Can ct tinh hinh thuec tién tai don vi;

Truong THPT Binh Phu - Binh Duong xay dung Ké hoach gido duc nha
truong ndm hoc 2026 - 2027, cu thé nhu sau:

I. BOI CANH VA PINH HUONG XAY DUNG KE HOACH
1. Bdi canh bén ngoai
1.1. Thoi co

- - Nghi quyét s6 71-NQ/TW cua Bo Chinh tri vé dot pha phat trién gido
duc va dao tao tao dong lyc, hanh lang chinh sach manh mé dé d6i méi can ban,
toan dién gido duc; dinh hudng chuyén tir tu duy "quan 1y gido duc" sang "quan
tri phat trién gido duc".

- B6 may hanh chinh hai cap va viéc sap nhap don vi hanh chinh da di vao
6n dinh sau hon mot nam trién khai; Nha trudng da quen thudc véi sy quan 1y cia
S& Gido duc va Pao tao Thanh phdé Ho Chi Minh (mdi), thuan lgi cho cong tac
chi dao, bao cio, phoi hop.

- Chu trwong day manh chuyen d6i s6, gido duc STEM va gido duc tri tué
nhan tao (Al) trong gido duc phd thong duoc Bo Gido duc va Pao tao, Uy ban
nhan dan va S¢ Gido duc va Pao tao Thanh phé HO Chi Minh quan tim dau tu,
c6 dé an, hudéng dan cu thé.

- Xu huéng hoi nhap qudc té tao co hoi tiép cin cac mé hinh gido duc tién
tién; nhu cau cua phu huynh va hoc sinh vé mgt mdi truong hoc tap chat luong
cao ngay cang tang.

1.2. Thach thuc

- Yéu cau d6i moi theo Nghi quyét s6 71-NQ/TW va cac huéng dan nam
hoc 2026 - 2027 doi héi doi ngli cdn bd quan ly, gido vién, nhan vién, hoc sinh
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ph?li chuyén bién nhanh, thuc chit, khic phuc bénh thanh tich trong day hoc va
kiém tra, danh gia.

- M6t bo phan cha me¢ hoc sinh ban cong viéc, kinh doanh nén thiéu su quan
tam, phoi hop voi Nha truong trong gido duc con em.

- Anh huong cua mat trai kinh té thi truong, mang xa hodi, cac hién tuong
tiéu cuc trong xa hdi, 101 song thuc dung, t€ nan xa hoi cd nguy co xam nhap hoc
duong; rai ro v€ an toan thong tin, lam dung cong ngh¢, tri tu¢ nhan tao trong hoc
tap.

2. Boi canh bén trong
2.1. Piém manh

- Truong THPT Binh Pht - Binh Duong c6 truyén thong hon 40 nam xay
dung va phat trién; nhiéu nam lién duoc cong nhan Tap thé Lao dong xuat sac,
duoc tang Bang khen; nhiéu gido vién dat danh hiéu chién si thi dua co s6, duogc
tang Bang khen.

- Poi ngil gido vién giau kinh nghiém, tam huyét; co s¢ vat chat co ban dap
ung yéu cau day hoc; truyén thong hi€éu hoc cua hoc sinh. Nam hoc 2025 - 2026,
Nha truong da budc dau trién khai chuyén doi so, xay dung hoc li¢u so, thi diém
gido duc Al, tao nén tang thuan lgi d€ moé rong trong nam hoc 2026 - 2027.

2.2. Piém yéu

- Mot s6 gido vién con han ché vé k¥ ning tng dung cong nghé thong tin,
tri tu¢ nhan tao trong gidng day; co s& vat chat can ti€p tuc dugc nang cap, hi¢n
dai hoa.

-’Diém tuyén sinh dau vao chua cao nén nang luc cua mot s6 hoc sinh con
han ché, doi hoi giai phap ho trg, phu dao phu hop, khong chay theo ti 1¢ 1én 16p,
ti 1¢ tot nghiép hinh thtc.

- Co so vat chét chua dap ung tat ca nhu cau hoc tap, nghién ctru, s6 hoa.

3. Pinh hwéng xay dung ké hoach gido duc nha truong

3.1. Quy mo 16p, hoc sinh, gido vién toan truong nam hoc 2026 - 2027

Nam hoc 2026-2027, toan truong c6 45 16p vaoi 1.734 hoc sinh va 97 vién
chtrc, ngudi lao dong. Cu thé:

* Hoc sinh:
TT Khdi 16p S6 hoc sinh S6 16p Si s6 Ghi chu
1 Lop 10
2 Lop 11
3 Lop 12
Tong




* Vién chure, nguoi lao dong:

STT Té S |\ | Thac| Pai | Cao | Trung qS: o
lwong S1 hoc | dang | cap tao
1 Toan 9 7 1 10
2 Ly - CNCN 9 5 3 6
3 Hoa 8 3 2 6
4 Sinh - CNNN 5 4 5
5 Tin hoc 5 2 2 3
6 Ngit van 12 | 10] 1 11
7 Lich su 6 5 2 3
8 bia - DKTPL 7 2 3 4
9 Tiéng Anh 9 7 1 8
10 GDTC -
GDQP 9 1 1 8
11 Van phong 13 8 4 1 2 6
Tong 92 | 53| 21 | 62 1 2 6

3.2. PBinh hudéng chuong trinh day hoc

Tap trung vao viéc trién khai Chwong trinh gido duc pho thong 2018 theo
dinh huéng phat trién nang luc va pham chat hoc sinh. Pic biét, chi trong céc
hoat dong trai nghiém, hudng nghiép; gido duc STEM, nghién ctru khoa hoc; rén
luyén k¥ ndng; nang cao nang lyc st dung ngoai ngtt, iing dung Al trong quan 1y,
chuyén mon; day manh chuyén déi so;. ..

Tiép tuc trién khai hiéu qua Chuong trinh gido duc pho thong 2018 theo
dinh hudng phat trién nang luc va phém chat hoc sinh, bao dam day du yéu cau
can dat ctia Chuong trinh, khong cit xén noi dung, thoi lugng, khong t6 chure thuc
hién mang tinh hinh thirc theo dung y€u cau tai Cong van so6 5208/BGDDT-
GDPT. Chu trong cac hoat dong trai nghiém, hudng nghiép; gido duc STEM,
nghién ctru khoa hoc; nang cao ning luc sir dung ngoai ngir; day manh gido duc
tri tu¢ nhan tao (Al) va nang luc s6 cho hoc sinh trén co s& khung ndi dung gido
duc Al cua Bo Giao duc va Dao tao; tiép tuc déy manh chuyén ddi sd trong quan
1y va day hoc.

3.3. Thyc hién khung chuong trinh moén hoc

Thyce hién khung chuong trinh mon hoc dung du theo cac van ban: Thong
tu s6 32/2018/TT-BGDPT ngay 26 thang 12 nam 2018 ctia B6 Gido duc va Pao
tao; Thong tu s6 13/2022/TT-BGDDBT ngiy 03 thang 8 nam 2022 cta B Gido
duc va Do tao; Cong vin s6 5512/BGDDT-GDTrH ngay 18 thang 12 nam 2020
ctia B6 Giao duc va Pao tao vé viéc xdy dung va to chire thuc hién ké hoach gido
duc nha truong.

3.3.1. Cdc mén hoc bat budc:
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Nha truong s& to chic giang day ddy du va nghiém tic cac mén hoc bit
budc theo quy dinh ctia chuong trinh gido duc phd thong 2018. Khung chuong
trinh nay dugc ap dung cho hoc sinh cac khdi 10, 11 va 12, dam bao du thoi luong
va n0i dung theo quy dinh ctia B6 Gido duc va Pao tao.

Céc mon hoc chung: Ngitr van, Toan, Ngoai ngtr 1, Lich s, Gido duc thé
chat, Gido duc qudc phong va an ninh, Hoat dong trai nghiém, huéng nghiép va
Noi dung gido duc cua dia phuong.

3.3.2. Cdac Mon hoc lya chon va chuyén dé hoc tap:

Pay 1a diém cdt 16i cua chuong trinh gido duc pho thong 2018, gitp hoc
sinh dugc Iya chon cac mon hoc phi hop voi dinh hudng nghé nghiép va sé thich
ca nhan.

To hop moén lya chon: trude khi bat dau nam hoc, nha truong s€ khao sat
nguyén vong ctia hoc sinh dé xay dung céc t6 hop mon hoc lwa chon. Céc t6 hop
nay s& dugc phan thanh cac t6 hop khoa hoc tu nhién, khoa hoc x4 hoi.

Chuyén dé hoc tap: hoc sinh s€ dugc chon cac chuyén dé hoc tap thude
cac mon da lya chon. Cac chuyén dé nay dugc thi€t ké nham gitp hoc sinh di sau
hon vao cac linh viec ma minh quan tam.

3.3.3. Long ghép va tich hop gido duc:
* Muc tiéu:

- Bao dam tinh tich hop theo chiéu ngang (lién mén) va chiéu doc (trong
tung mon).

- Gén véi thuc tién dia phuong, yéu cau phat trién kinh té - xa hoi, hoi
nhép quoc te.

- Két hop hai hoa giita kién thirc — k§ nang — thai d6 — nang luc.
* Pinh huéng ndi dung long ghép va tich hop:

- Gido duc dao durc, 16i song, gia tri sdng.

- Gido duc méi truong va phat trién bén vimg.

- Gi4o duc STEM/STEAM va nang luc sd.

- Gi4o duc kinh té va khoi nghiép.

- Gido duc qudc phong — an ninh va k¥ ning séng.

- Gido duc van hoa — ngh¢ thuat va hoi nhap quéc té.

- Gi4o duc thAm my, sang tao ngh¢ thuat.
II. TO CHUC DAY HQC VA HOAT PONG GIAO DUC

1. T4 chirc day hoc ndi dung ciac méon hoc, hoat dong gizo duc bit budc,
Iwa chon, chuyén dé hgoc tap cia Chwong trinh GDPT hién hanh

1.1. Trién khai t6 chirc day hoc va hoat dong gido duc
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Thyc hién nghiém tuc ké hoach thoi gian nim hoc, phan phbi chuong
trinh, xay dung thoi }(h(’)a biéu dam bao du thoi lugng cho cac mon hoc bat bude,
tu chon va chuyén dé hoc tap.

1.2. Cong tac doi méi quan 1y gido duc

- P6i méi sinh hoat T6 nhom chuyén mon, nang cao chat luong giang day
va sinh hoat t6 nhom chuyén moén: t6 chtrc sinh hoat chuyén moén theo hudng
nghién ctru bai hoc, ing dung cong ngh¢ thong tin va trao doi kinh nghiém thuong
xuyén.

- Poi méi cong tac quan ly day hoc: Ap dung hé théng quan 1y hoc tap
(LMS) dé quan 1y ho so, tai lidu va tién d6 giang day cua gido vién.

-Poi moi phuong phap kiém tra danh gia theo dinh huéng phat trién ning
luc hoc sinh; két hgp danh gid dinh ky véi danh gid thuong xuyén.

- P6i méi phuong phap va hinh thirc day hoc; tang cuong su dung cac
phuong phap day hoc tich cuc, lay hoc sinh lam trung tam, nhu day hoc du an,
hoc tap hop tac, hoc tdp qua trai nghiém, hoc tap thuc té.

1.3. Chuyén d6i s6, xay dung kho hoc liéu sd, trién khai thyc hién khung
nang luc so, ké hoach khai thac méi1 truong hoc tap (thu vién, phong thi nghiém,
vuon truong,...):

- Xay dung kho hoc liéu s6 ctia nha trudng, khuyén khich gido vién thiét
ke bai giang dién tr va hoc sinh str dung cac nén tdng hoc truc tuyén.

- Huong nghiép, phan ludng: t6 chirc cac budi ndi chuyén chuyén dé, tham
quan thyc té tai cac trudong dai hoc, doanh nghiép dé giup hoc sinh dinh hudng
nghé nghiép.

- Gido dyc STEM: t6 chire cac cudc thi khoa hoc k¥ thudt, cau lac bo
(CLB) STEM, khuyén khich hoc sinh tham gia nghién ctru khoa hoc.

- Ngoai khoa va t6 chtrc cac CLB: duy tri va phat trién cac CLB thé thao,
nghé thuat, tiéng Anh, Toan hoc, Van hoc, Tin hoc, K¥ ning song,...dé tao sin
choi lanh manh cho hoc sinh.

1.4. Hoat dong tham gia céc ky thi, hoi thi, cac hoat dong chuyén mdn khac

Bo phan quéan 1y cac ndi dung trién khai xay dung ké hoach chivtiét, t6
chtrc thuc hién - kiém tra -danh gia - bao céo két qua theo quy dinh, cu thé:

- Hoc sinh gioi: lya chon cac mon c6 thé manh, chon doi tuyén cép truong,
phéan cong boi dudng hoc sinh gioi, thuc hién quy trinh tham du cdc Hoi thi do So
Gido duyc va bao tao to chtrc.

- Olympic: t6 chire thanh 1ap doi tuyén, tién hanh boi dudng long ghép voi

cong tac boi dudng hoc sinh gioi, tham gia cac cudc thi do cap trén to chic dam
bao hiéu qua, thiic day phong trao hoc tap, nang cao chét luong gido duc.
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- Khoa hoc k¥ thuat: h,Iaq chon céc chu dé phu hop, déy mar}h hog}t dong
nghién ctru khoa hoc ky thuat, t6 chirc Hoi thi vong truong. Toi thiéu 1 lan/nam
hoc chon cac san pham tham du céac hoi thi do nganh phat dong.

- STEM: Khuyén khich hoc sinh, gio vién, nhan vién tham gia cac hoat
dong day — hoc STEM, xay duyng cac dé tai, thiét ké san phém, td chirc ngay hoi
STEM-nghién ctru khoa hoc cip trudng; tham du cac ky thi do nganh, cac co quan
t6 chtrc phit hop nang luc va thyc tién don vi.

1.5. Hoat dong hudng nghiép, phan ludng hoc sinh

Tang cuong cong tac hudng nghiép hoc sinh thong qua ndi dung gido duc
dia phuong; hoat dong trai nghiém hudng nghiép; phdi hop cc co quan, doan thé
trong va ngoai nha truong t6 chiic cac hoat dong tu van hudng nghiép, hoat dong
ngoai khoa tai thuc dia,...Bam sat muc ti€u hoc sinh chon ding nganh, ding nghé,
g6p phan d4p ung nhu cau nhan luc ¢ chat luong cho thi trudng lao dong.

1.6. Hoat dong hd tro gido duc hoc sinh khuyét tat hoa nhap
1.6.1. Muc tiéeu:

- Pam bao quyén hoc tap hoa nhap.

- Phat huy tdi da kha nang hoc sinh khuyét tat.

- Nang cao nhan thirc gido vién, hoc sinh,cha me hoc sinh.
1.6.2. Noi dung chinh:

- Khéo sat, xay dung Ké hoach gido duc c4 nhan (IEP).

- biéu chinh ndi dung, phuong phap, danh gia.

- Hb trg tam ly, ky nang song; hoat dong “ban déng hanh™; phéi hop gia
dinh - cOng dong.

1.6.3. Hinh thirc thuc hién:
- Lép hoc hoa nhap, CLB “Truong hoc than thién — hoc sinh hoa nhap”.
- Chuyén dé gido duc hoa nhap.
- Ngoai khoa c6 hoc sinh khuyét tat tham gia.
1.6.4. Dy kién két qua:
- Hoc sinh khuyét tat tién bo, hoa nhap tt.
- Tap thé hoc sinh c6 thai d6 nhan van.
- Nha truong xay dung duoc mdi trudng gido duc binh dang.
1.7. Hoat dong gido duc trai nghi¢m sang tao, nghién ctru khoa hoc
1.7.1. Muc tiéeu:
- Phét trién nang luc tu hoc, sang tao.

- Hinh thanh k¥ nang nghién ctru khoa hoc.
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- Ung dung kién thuc lién mén.
1.7.2. Ngi dung chinh:
- Chuyén dé trai nghiém theo mon.

- Cudc thi Khoa hoc ky thuat; ngay hdéi STEM/STEAM; du an khoi
nghiép.

1.7.3. Hinh thurc thuc hién:
- CLB nghién ctru khoa hoc
- Ngay hoi STEM/ STEAM.
- Tham quan — khao sét; trinh bay san pham khoa hoc.
1.7.4. Dy kién két qua:
- Hoc sinh c6 san pham Khoa hoc k¥ thuat.
- Tham gia cac cudc thi Khoa hoc k¥ thuét cap trudng, thanh phd.
- Phat trién nang luc sang tao, nghién ciru.
1.8. Hoat dong trai nghi¢m, huong nghiép, gido duc dia phuong
1.8.1. Muc tiéeu:
- Hiéu vin hoa, lich st, kinh té dia phuong.
- Pinh hudng nghé nghiép phu hop.
1.8.2. Noi dung chinh:
- Trai nghiém tai lang nghé, danh nghiép dia phuong.
- G1do duc di san, danh lam thrfmg canh.
- Tu vin nghé nghiép, giao luu chuyén gia.
1.8.3. Hinh thure thuc hién:
- Tham quan thuc té.
- Toa dam hudng nghiép; hoc theo du an.
1.8.4. Dy kién két qua:
- Hoc sinh ¢6 kién thtrc vé dia phuong.
- Pinh huéng nghé nghiép 13 rang.
- Hoc sinh gén bo, c6 trach nhi¢m véi qué huong.
1.9. Hoat dong gido duc ngoai khoa, tiét hoc ngoai nha truong
1.9.1. Muc tiéeu:
- Gén kién thirc SGK véi thyc tién.
- Tang hing thi hoc tap, k¥ nang hop tac.
1.9.2. Noi dung chinh:
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- Tiét hoc ngoai 16p tai bao tang, khu di tich, cong vién,...

- Chu dé méi truong, lich sur, van hoa, cong nghé.
1.9.3. Hinh thurc thuc hién:

- Thao ludn nhém; tham quan hoc tap.

- Bao cao trai nghiém.
1.9.4. Dur kién két qua:

- Hoc sinh hiéu sau hon kién thtc.

- C6 k¥ nang quan sat, phan tich; phat trién tinh than hop tac.
1.10. Hoat dong ngoai khoéa, hoat dong CLB, Dy an
1.10.1. Muc tiéu:

- Phét trién nang khiéu, s& thich, tai nang.

- Gan két cong dong, tao méi truong hoc tip ning dong.
1.10.2. Noi dung chinh:

- CLB hoc thuat, ndng khiéu.

- Hoi dién, hoi thi.

- Dy 4n cong dong (Trudng hoc xanh, Ngay hoi sach).
1.10.3. Hinh thirc thuc hién:

- Hoat dong CLB dinh ky.

- Hoi dién, thi tai nang; du 4n nhom.
1.10.4. Dy kién két qua:

- Hoc sinh duoc phat huy ning luc c4 nhan; c6 san pham/dw an cong dong.

- Truong hoc nang dong, sang tao.

1.11. Cong tac thuc hién co so vat chét, vé sinh moi trudong, an toan truong
hoc

1.11.1. Muc tiéu:

- Pam bao du thiét bi day hoc, truong hoc an toan.

- Xay dung moi truong xanh — sach — dep — an toan.
1.11.2. Noi dung chinh:

- Bao tri, nang cap phong hoc, phong thyc hanh.

- Phong trao cham séc cdy xanh, v€ sinh.

- Cong tac phong chay chita chay, an toan thuc pham, an toan dién.
1.11.3. Hinh thirc thuc hién:
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- Lao dong v¢ sinh truong 16p; duy tri thuc hién “Ngay tht bay van minh”,
“nép song van hoa, van minh do thi”

- Kiém tra dinh ky, ddm bdo an toan/an ninh truong hoc.
1.11.4. Dy kién két qua:
- Co sé vat chat dap tmg day hoc.
- Trudng hoc an toan, sach dep; hoc sinh cé y thuc gitr gin moi trudong.

- B0 phén quan ly xay dung cac ké hoach chi tiét avé cong tac quan ly
CSVC, xay dung trudong hoc an toan; t6 chirc thuc hién - ki€m tra - bdo cao theo
quy dinh.

1.12. Cong tac kiém tra ndi bd nha trudng
1.12.1. Muc tiéu:

- Pam bao nén nép, ky cuong.

- Phat hién, bdi dudng dién hinh tién tién.
1.12.2. Noi dung chinh:

- Kiém tra hoat dong su pham giao vién.

- Kiém tra ho so, gido an, gio day.

- Kiém tra viéc st dung thiét bi, tai chinh.
1.12.3. Hinh thure thuc hién:

- Kiém tra dinh ky, dot XUAt.

- Panh gia theo chuyén d&; bao cio két qua.
1.12.4. Dy kién két qua:

- Xay dung ké hoach kiém tra noi bd chi tiét dam bao tinh cong khai, hiéu
luc, hi€u qua theo quy dinh.

- Day hoc dam bao chat luong.

- Ky cuong, né nép 6n dinh.

- C6 giai phap diéu chinh kip thoi.
1.13. Cong tac tai chinh, xa hdi hoa gido duc
1.13.1. Muc tiéu:

- Quan ly, st dung minh bach tai chinh.

- Huy dong ngudn lyc x4 hoi cho gido duc.
1.13.2. Noi dung chinh:

- Quan ly thu — chi ding quy dinh.

- K&u goi tai trg thiét bi, hoc béng.

- Hop tac véi doanh nghiép trong linh vuc Gido duc va Pao tao.
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1.13.3. Hinh thirc thuc hién:

- Cong khai tai chinh.

- Van dong xa hoi hoa; hoi nghi phu huynh, két ndi doanh nghiép.
1.13.4. Dy kién két qua:

- Nguén luc gido duc dugc bo sung.

- Hoc sinh nghéo, hoc sinh gioi ¢6 hoc bong.

- Trudng c6 trang thiét bi duogc ting cudng.

- Bo phéan quén 1y cac ndi dung trién khai xay dung ké hoach chi tiét, to
chure thyc hién - ki€ém tra -danh gié - bao cdo két qua theo quy dinh.

1.14. Cong tac cong khai, dan chu trong nha truong:
1.14.1. Muc tiéu:
- Phat huy quyén lam chii cia gido vién, hoc sinh, cha me hoc sinh.
- Tang tinh minh bach trong quan ly.
1.14.2. Noi dung chinh:
- Cong khai ké hoach gido duc, tai chinh, chét luong.
- Ho1 nghi vién chure, nguoi lao dong; hdi nghi cha me hoc sinh.
- Tiép nhan phan hoi, gop ¥.
1.14.3. Hinh thirc thuc hién:
- Cong khai trén website, bang tin.
- Hoi nghi, di thoai; 1dy ¥ kién khao sat.
1.14.4. Dy kién két qua:
- bam bao dan chu, minh bach.
- Gido vién, hoc sinh, cha me hoc sinh tin tudng, déng thuan.
- M1 truong gido duc dan chu, than thién.
1.15. Chi tiéu phan dau trong nam hoc:
- Muc tiéu: Cu thé héa phuong hudng phat trién nha trudng, gan voi tiéu
chi danh gia.
- Hoc tap: > 90% hoc sinh dat rén luyén mirc tot, kha; > 80% dat hoc tap
kha, gioi.
- Nang luc, phém chat: 100% hoc sinh tham gia it nhét 1 hoat dong trai
nghi¢ém/hudng nghiép.

- 41 ngiti: 100% giao vién dat chuan nghé nghiép, trong d6 > 40% giao
vién gioi co sd; phan ddu c6 gido vién giodi cip thanh phd.

- Co s& vat chat: 100% phong hoc co thiét bi day hoc hién dai tdi thiéu.
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- Phong trao: Truong dat danh hi¢u “Truong hoc an toan, than thién, hoc
sinh tich cuc”.
100% gido vién tham gia xay dung hoc liéu sb trén LMS cip thanh phd.
01 t6 c6 it nhat 01 san pham, dy an cAp thanh phd ¢ cac linh vyc: KHKT,
STEM, khéi nghiép, tich hop Al trong day-hoc,...
2. TH chuc day hoc, hoat dong gido duc budi 2 duoc thuc hién tur nguén
ngan sach
‘ 2.1.On tap, phl_} dao hoc sinh ,cc') két qua hoc tap mon hpc cudi hoc ki 1i§n
k@ 0 muc chua dat: T6 chire trudc doi voi khoi 12 (dya vao két qua nam hoc lién
ke).
2.2, Boi dudng hoc sinh gioi: Lya chon cac mon thé manh, dam bao ngudn
luc va trién khai boi dudng.
2.3. On thi hoc sinh cubi cép: Thuc hién tir ddu nim hoc.
2.4. Céac hoat dong chuyén mon khac quy doi ra tiét day (phu luc dinh kém)
3. T chuc day hoc, hoat dong giao duc & budi 2 duogc thue hién x4 hdi hoa
3.1. Hoat dong giao duc theo f?é an "Nang cao nang luc, kién thirc, k¥ nang
ung dung Tin hoc cho hoc sinh phd thong Thanh pho HO6 Chi Minh theo dinh
hudéng chuan quoc te, giai doan 2021 - 2030" (theo Quyét dinh s6 762/QD-
UBND):
- Muc dich, n6i dung, thoi luong, dbi tuong:

- Muc dich: trang bi cho hoc sinh kién thirc va k¥ nang Tin hoc theo chuan
qudc té; hinh thanh ning luc cong ngh¢ thong tin phyc vu hoc tap, nghién ctru,
dinh hudng nghé nghiép; dap tng yéu cau cong dan sb, hoi nhap quéc té.

- Noi dung:

+ Kién thire co ban va ning cao vé Tin hoc: Ung dung CNTT trong hoc
tap, khai thac thong tin, an toan thong tin so; St dung thanh thao phan mém van
phong, cong cu hoc tap truc tuyén,;

+ Nang luc sO va k¥ nang cong dan s0: K¥ ning tim klem xu ly va danh
gia thong tin so; Ky nang giao tiép, hop tac trong méi truong sd; Nhan thirc vé
dao duc sd, an ninh mang.

+ K¥ nang cong ngh¢ hién dai: Lap trinh co ban va nang cao; Tri tu¢ nhan
tao (AI) va khoa hoc dit liéu (Data Science) ¢ muc trai nghiém; Ung dung CNTT
trong giai quyét van dé thuc tien, STEM/STEAM.

+ Chuén quéc té vé Tin hoc: Tang cuong hoat dong trai nghi¢m, du an
CNTT, cac culc thi tin hoc tré.

- Thot lugng:

+ Khong qua 105 tiét/nam (bao gom 70 tiét chinh kh6a mén Tin hoc theo
CT GDPT 2018 va cac CLB, du an, chuyén d€ nang cao).
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- Ngoéi gio cl}inh kh,(')a: td chirc chuyén dé, CLB, hdi thao, cudc thi —
trung binh t61 dal5 bu6i/3 khoi 16p/nam hoc.

- Péi tuong: Hoc sinh ¢6 nhu cAu.

- Phan cong thuc hién, phan bd chuong trinh: T6 Tin hoc t6 chirc phan
phoi chuong trinh, phan céng chuyén mon, xay dyng CLB Tin hoc tré, két nap
thanh vién (hoc sinh) va phan cong chi nhiém phu trach CLB (01 CLB/khéi
16p),...

3.2. T6 chire khong gian ngoai ngit, hoc ngoai ngir véi ngudi nudc ngoai:

- Muyc dich, ndi dung, thoi luong, dbi tuong:

+ Muc dich: Tao mdi trudng giao tiép ngoai ngit tu nhién; phat trién ky
nang nghe - noi, phan xa ngdn ngii; nang cao sy tu tin, kha nang hoi nhap quoc
te.

+ NO1 dung: giao tiép co ban, ki nang thuyét trinh, hoat dong nhom, gioi

thiéu truyén thong/van héa/con ngudi/ ctia dat nude, dia phuwong; hoi nhap quoc
té, co hoi nghé nghiép;...

+ Tho1t luong: 10-15 tiét/nam hoc (ngoai khoa hodac CLB).

+Dbi tuong: Hoc sinh cac khéi lc’;p 10,11, 12 ¢6 ndng lug, yéu thich ngoai
ngit (vu tién thanh vién cau lac bd Tiéng Anh, hoc sinh chuan bi thi IELTS,
TOEFL,...) tham gia tu nguy¢n.

- Phan cong thyc hi¢n, phan bd chuong trinh:

+ T6 Ngoai ngit xay dung ké hoach chi tiét, moi gido vién ban ngir, trung
tam ngoai nglt uy tin phoi hop.

+ T6 chirc cac hoat dong 16ng ghép trong sinh hoat ciu lac bo tiéng Anh,
phdi hop hoat dong trai nghiém, hudng nghiép t6 chic Speaking Contest, giao luu
trong truong, trudng ban va trung tam ngoai nglr thudc cac truong dai hoc uy tin
vao thoi diém thich hop (Phu luc dinh kém).

3.3. T6 chirc hoat dong Gido duc STEM:

- Muc dich: phat trién ning luc khoa hoc, cong nghé, k¥ thuat, toan hoc
cho hoc sinh; gan kién thirc véi thuce tién, hinh thanh tu duy sang tao, giai quyét
van dé; dinh huéng nghé nghi¢p trong linh vuc STEM.

- No1 dung: tich hop STEM trong timg mon hoc, li€n mon; t6 chirc ngay
hoi STEM; tham gia STEM tai Truong Dai hoc Quédc té mién Pong, cac cong ty
san xudt, trung tim nghién ctru trén dia ban.

- Thoi luong: t6i thiéu 1 1an/hoc ky.

+ Pbi tuong: Hoc sinh toan trudng (ndi dung theo dang ky cua hoc sinh).
- Phéan cong thyuc hién, phan bd chuong trinh, ... (Phu luc dinh kem).

3.4. Thi diém ndi dung gido duc tri tu¢ nhan tao cho hoc sinh phé thong:
3.4.1. Muc tiéu chung:
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- Hiéu biét co ban vé Al va vai trd trong doi song.
- Phat trién tu duy s6, logic va giai quyét van dé.
- St dung Al hi€u qua, c6 trach nhiém.
- Pinh hudng nghé nghiép lién quan cong nghé.
3.4.2. Muc tiéu theo cap Ip:
- Lop 10: Lam quen Al, cong cu co ban, k§ nang dét cau héi.
- Lop 11: Hiéu nguyén Iy Al tmg dung trong hoc tap.
- Lép 12: Lam dy an Al hiéu dao durc va dinh hudng nghé nghiép.
3.4.3. Noi dung chuong trinh:
- Kién thtrc: Al, Machine Learning, dir li¢u.
- K¥ nang: st dung Al, danh gia thong tin, lam viéc nhom.
- Thai d§: trach nhiém, nhan thirc rai ro.
3.4.4. Phuong phap day hoc:
- Hoc theo du an.
- Trai nghiém thyc té.
- Tich hop lién mon.
3.4.5. Hoat déng trién khai:
- Chinh khoa: tich hgp vao mén Tin hoc va cac mon khac.
- Ngoai khoa: CLB Al, cudc thi.
- Du an: chatbot, phan tich dir li¢u.
3.4.6. Danh gia:
- Qua san phém, du an..
- Nang lyc sur dung Al
- Y thirc dao durc.
3.4.7. Piéu kién thuc hién:
- Gi4o vién duoc bdi dudng.
- Co s6 vat chat day du.
- Chinh séch 6 rang.
3.4.8. Lo trinh:
- Thang 9 - 10/2026: Thi diém.
- Thang 01/2027: Nhan rong.
- Thang 4/2027: Ap dung rdng ri.
3.4.9. Dinh huong theo mon hoc:
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- Tin hoc: nén tang Al, 1ap trinh.
- Toan: xéc suat, thong ké.
- Ngit van: viét, phan bién Al
- Ngoai ngtr: luyén ky nang véi Al
- Nhom mon ty nhién: mo6 phong, dir ligu.
- Nhom mon xa hdi: tac dong Al.
- Hoat dong trai nghi¢m/Cau lac bo: du an, hudng nghiép.
I1I. CONG TAC CHINH TRI TU TUONG

1. Cong tac gido duc chinh trj tu twong, 1y tudng cach mang, dao duc 16i
song, van hoa ing xu

1.1. Yéu cau:

- Thyec hién tot cong tac gido duc chinh tri tu tudng, 1y tudng cach mang,
dao dtre 16 séng, van hoéa ung xur cho hoc sinh.

- Poan trudng, GVCN va giam thi ting cudng ky cuong, né nép trong
nha truong, tao moi trudng tdt dé hoc sinh phén dau, tu rén luyén.

1.2. N6i dung chinh:

- Tich hop noi dung "Hoc tap va lam theo tu tuwong, dao dirc, phong cach
Ho Chi Minh" va "Bdc Hé va nhitng bai hoc vé dao dike, 16i song” danh cho hoc
sinh pho thong.

- Thyec hién tt cong tac phat trién Pang va bdi dudng nhan thic vé Pang
trong hoc sinh.

1.3. Hinh thirc thuc hién:

- GVBM, GVCN tich hop cac ndi dung trén trong cac hoat dong day hoc,
gido duc ngoai gio 1én 16p.

- Poan trudng chu trong phat hién va boi dudng hoc sinh tiéu biéu, xuat
sac thong qua cac phong trao thi dua yéu nudc, hoat dong hoc tap, ren luyén, hoat
dong Poan dé tao nguon két nap dang.

- Phéi hop voi Cong doan trién khai tuyén truyen coO trong tam, trong
diém céc ngay 18 16n gan véi thuong xuyén tuyén truyen cd dong cac phong trao
thi dua yéu nude. Tang cudng to chirc cac hoat dong “Dén on dap nghia”, “Udng
nudc nho ngué)n”, tir thién, nhan dao; to chtc cham lo, tham hoi, tdng qua, dong
vién gia dinh can b0, nha gido, hoc sinh va gia dinh chinh sach, nguoi ¢6 cong cod
hoan canh kho khan.

- Tb chite L& tri 4n va trudng thanh danh cho hoc sinh 16p 12 ndm hoc
2026-2027 “ Khi to61 18” .Tiép tuc thuc hién cac ndi dung xay dung "Truong hoc
hanh phiic” thiét thuc, hiéu qua.

- Duy tri viéc hat Quéc ca trong L& chao cd; to chitc cho hoc sinh hat
Quoc ca dung nhac, dung 101, dung nghi thirc vdi tinh than ty hao, tu ton dan toc,
thé hién nhiét huyét tuoi tré.
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- Tb chirc cac hoat dong gido duc, hudng dan cach su dung, khai thac
thong tin trén Internet cho thanh, thiéu nién trong truong hoc véi ndi dung, hinh
thirc pht hop, hiéu qua dé trién khai thuc hién.

1.4. Muyc tiéu can dat:

- Cac ndi dung tich hop phu hop, hiéu qua.

- Céc ndi dung tuyén truyén sinh dong, thiét thuc.

- Phét trién dang vién la hoc sinh dat chi tiéu dé ra.

2. Cong tac tuyén truyén, phd bién va gido duc phéap luat

2.1. Yéu cau:

- X4y dung ké hoach va t6 chirc thuc hién “Ngay phap luat Viét Nam” thiét
thuce, hiéu qua.

- T6 chirc cac hoat dong tuyén truyén, gido duc cho can bo, gido vién, nhan
vién va hoc sinh trong nha truong thuc hién tot cac chi truong, chinh sach
cua Bang va phap luat cua Nha nudc.

- Biéu duong, ton vinh, néu guwong nhitng hoc sinh “ngudi tét viéc tot”.

2.2. Noi dung chinh:

- T4p trung tuyén truyén: luat An toan giao thong dudong bd; Nghi dinh sd
168/2024 ND-CP quy dinh xir phat hanh chinh vé trat ty an toan giao thong dudng
ba.

2.3. Hinh thuc thyuc hién:

- Xay dyng tu sach phap luat, thuong xuyén b sung tai liéu, thiét bi phuc
vu cong tac pho bién giao duc phap luat.

- To chitc cac budi boi dudng kién thic phéap luat, k§ nang pho bién gido
duc phap luat cho gido vién.

- Poan Thanh nién phdi hop véi T6 Pia Ly-GDKTPL t6 chirc nhiéu hinh
thirc gido duc an toan giao thong va nam bat tinh hinh thuc hién cac quy dinh vé
an toan giao thong cua hoc sinh.

- Gio vién chii nhiém nhéc nhé, c6 hinh thirc kiém tra, giam sat hang
ngay dbi v6i hoc sinh; phé binh, c6 hinh thirc ky luat d6i véi nhitng c4 nhan co
hanh vi vi pham phép luat vé an toan giao thong vao cac budi sinh hoat dudi co.

2.1. Muc tiéu can dat:

- Vién churc, nguoi lao dong va hoc sinh toan truong nam rd mot sd luat
c6 lién quan tryc tiép, khong vi pham phap luat.

3. Cong tac tu van tam 1y hoc dudng

3.1. Yéu cau:
- Hb trg hoc sinh giai quyét khé khan tam 1y, dinh huéng hanh vi tich cuc;
phong ngtra bao luc hoc duong, stress, khung hoang tam ly.
- Gitp hoc sinh ¢6 k¥ nang trng pho véi ap luc hoc tap va cude séng.
3.2. Noi dung chinh:
- Thanh 1ap/bé tri Phong Tu vén tam 1y.
- T6 chirc chuyén dé: k¥ niang quan 1y cam xtc, giao tiép, tmg xir.
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- Tu vén c4 nhan/nhém cho hoc sinh gip khé khan.

- B4i dudng gido vién k¥ ning phat hién sém van dé tam 1y hoc sinh.
3.3. Hinh thire thye hién:

- Tu vén tryc tlep tai phong tu Van

- Hop thu “Piéu em mudbn néi”, kénh truc tuyén.

- Hoi théo, toa dam véi chuyen gia tam ly.

- Hoat dong trai nghiém vé ky nang song.
3.4. Muc tiéu: can dat:

- Hoc sinh tu tin hon, giam cang théng; giam xung dodt, bao luc hoc duong.
- Xay dung mdi truong hoc dudng than thi¢n, nhan van.
4. Cong tac phdi hop va dam bio an ninh, an toan truong hoc

4.1. Yéu cau:
- Bam béo an ninh, an toan tuyét doi trong trudng hoc.
- Phong ngtra t€ nan xa hdi, bao luc hoc dudng, tai nan thuong tich.
- Phat huy sy phdi hop giita nha truong - cong an - phy huynh - chinh
quyén dja phuong.
4.2. Noi dung chinh:
- Phéi hop cong an, doan thé tuyén truyén phap luat, nhat 13 ludt an toan
giao thong, an ninh mang.
- Xay dung ké hoach phong chéng bao luc hoc dudng.
- Dién tap phong chay chita chay, phong chong thién tai.
- Pam bao an toan cong truong, camera an ninh.
4.3. Hinh thirc thuc hién:
- T6 chtic cac budi tuyén truyén. Dién tap phong chay chira chdy, thoat
hiém. Kiém tra an toan dinh ky.
- Lap doi xung kich an ninh truong hoc.
4.4. Muc tiéu: can dat:

- Khong c6 tinh trang mét an ninh, bao luc nghiém trong.

- Gido vién, hoc sinh c6 k¥ nang xu 1y tinh hudng khan cap. Trudong hoc
an toan, than thién.

5. Cong tac y té hoc dwong

5.1. Yéu cau:

- Cham séc st khoe ban dau cho gido vién, hoc sinh.

- Phong chéng dich bénh, dam bao vé sinh an toan thuc phém.

- Nang cao y thurc rén luyén stre khoe.
5.2. Noi dung chinh:

- T6 chitc kham sirc khoe cho hoc sinh dau ndm hoc. Quan 1y ho so sirc

khoe hoc sinh theo quy dinh.

- Tiém chung, phong dich.

- Giao duc dinh dudng, v¢ sinh cad nhan, stic khoe sinh san vi thanh nién.
5.3. Hinh thirc thuc hién:

- Kham stre khée dau nam hoc.
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- Tmyén,théng phong bénh, truyén thong stc khoe.
- Tap huan so clru, y t€ hoc duong.
5.4. Muc tiéu: can dat:

- 100% hoc sinh dugc kham strc khoe dau nam hoc. 100% hoc sinh ¢6 thé
bao hiém y té.
- Hoc sinh c6 st khoe tét, ti 16 chuyén can cao.
- Phong chéng dich bénh hiéu qua.
6. Cac hoat dong vin héa nghé thuit, thé thao hoc dwong

6.1. Yéu cau:
- Phét trién toan dién phém chit, nang luc hoc sinh. Phat hién, boi dudng
nang khiéu.
- Tao san choi lanh manh, b6 ich.
6.2. NO1 dung chinh:
- T6 chtc cac cudc thi vin nghé, hoi dién.
- Giai thé thao hoc sinh (bong d4, bong chuyén, cau 16ng...).
- Ngay hoi van hoa doc, Ngay hoi sang tao ngh¢ thuat.
- Tham gia hoi thi cap thanh phd.
6.3. Hinh thirc thuc hién:
- CLB van ngh¢, thé thao.
- T6 chirc Hoi thi “Giai diéu tudi hdng”; Giai thé thao hoc sinh.
- Biéu dién giao luu.
6.4. Muc tiéu: can dat:

- Hoc sinh rén luyén thé chat, tinh than doan két. Trudng hoc sbi ndi, than
thién.
- C6 giai thuong trong hoi thi.
7. Cong tac truyén thong

7.1. Yéu cau:
- Quang ba hinh anh, thanh tyu nha truong.
- Tang cuong két ndi voi phy huynh, cong ddng, xa hoi.
- Lan tda céc gia tr1 gido duc tich cyec.
7.2. Noi dung chinh:
- Xay dung trang thong tin dién tir, fanpage truong.
- Cap nhat kip thot thong tin hoat dong gido duc. Viét tin, bai, phoéng su
vé guong dién hinh gido vién, hoc sinh.
- T6 chire sy kién, ngay hoi truyén thong.
7.3. Hinh thirc thuc hién:
- Truyén thong trén website, mang xa hoi, ban tin nha truong.
- Phéi hop bao chi, dai truyén hinh.
- Trién 13m, héi thao, toa dam.
7.4. Muc tiéu: can dat:

- Hinh anh, uy tin nha truong dugc nang cao.
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- Phu huynh, xa hoi déng thuan, ung ho. Huy dong duoc nhiéu nguén luc

xa hoi.
IV. CONG TAC TO CHUC VA QUAN Li
1. Cong tac quan ly, chi dao

- Yéu cau: dam bao dinh huéng, ‘ghéng nhat trong t6 chtrc, diéu hanh nha
truong theo ding muc tiéu Gialo duc pho thong 2018.

- Nhiém vu:

+ Ban hanh ké hoach nim hoc, ké hoach chuyén mén, hoat dong ngoai
gio.

+ T4 chirc hoi nghi trién khai nhiém vu nim hoc.

+ Quan tri¢t chu truong, chinh sach cua Pang, nganh gido duc.

- Hinh thtrc thuc hién: hop Hoi déng su pham dinh ky, van ban chi dao,
giao ban hang thang.

- Phan cong thuc hién: ban gidm hiu

-Két qua can dat: truong hoat dong théng nhat, hiéu qua, dung phap luat

2. Cong tac cai cach hanh chinh

- Yéu cau: xay dung mdi truong 1am viéc chuyén nghiép, giam tha tuc
ruom ra, ing dung cong nghé thong tin.

- Nhiém vu:

+ Ap dung chir ky s6, van ban dién tir.

+ Quan 1y hd so, vin ban trén phan mém.

+ Cai tién quy trinh tiép nhan, x 1y thong tin.

+ Thuc hién co ché “mét cira” trong nhan-tra hd so, thu tuc.

- Hinh thtc thyc hién: tng dung cong nghé thong tin, sir dung phan mém
quan ly truong hoc.

- Phéan cong thyc hién: ban giam hiéu, van phong

- Két qua can dat: giam gidy td, nang cao tinh minh bach, tang su hai long
cua giao vién, hoc sinh, phu huynh.

3. Pbi m6i hoat dong quan li

- Yé&u cau: hi¢n dai héa cong tac quan 1y, nang cao tinh dan chu va tu chu
cua nha truong.

- Nhiém vu:

+ Ap dung mé hinh quan 1y chat luong ISO, KPI, quan tri truong hoc sd.
+ Gan quan 1y v6i minh bach tai chinh, danh gia cong khai.

+ Khuyén khich sang kién cai tién

- Hinh thirc thuc hién: tap huan, hoi thao chuyén mén quan 1y.
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- Phan cong thuc hi¢n: ban giam hiéu, to trudng chuyén mon, T6 van
phong.

- Két qua can dat: hiéu qua quan Iy tang, han ché sai s6t, khuyén khich d6i
moi.
4. Cong tac xay dung doi ngii can by quan ly, gidao vién, nhan vién

- Yéu cau: xay dyng d6i ngii dit vé sé lugng, manh vé chat luong, dap
ung chuong trinh GDPT 2018.

- Nhiém vu:

+ Boi dudng ning luc cong nghé théng tin, ngoai ngir, phuong phap day
hoc tich cuc.

+ Cir gido vién tham gia tap huan, boi dudng chuyén mén.

+ Pénh gi4, phan loai theo Chuan nghé nghiép gido vién va can b quan
ly.

- Hinh thirc thuc hién: tap huén, du gi0, sinh hoat chuyén mon.

- Phan cong thyc hién: ban giam hiéu, t0 truong chuyén mén, t6 cong
doan

- Két qua can dat: 100% doi ngil gido vién, can b quan ly dat chun tr&
1én, dam bao du nang lyc, tinh than d6i méi trong hoat dong gido duc.

5. Cong tac kiém dinh chat lugng giao duc, xay dung truong chuan truong
tién tién theo xu the hoi nhap khu vuc va quoc té; giao luu hop tac qudc té.

- Yéu cau: Tiép tuc duy tri truong dat chudn qubc gia muc do 1, timg
budc nang cao uy tin nha truong.

- Nhiém vu:

+ Thuc hién tu danh gia chat luong gido duc nam hoc 2026-2027.

+ Budc dau thyc hién giao luu, hop tac voi trung tdm, truong hoc co
chuong trinh gido duc tién tién.

- Hinh thtrc thyc hién: Tang cudng danh gia coogn tac luu tritu ho so theo
huéng DTL tham du hoi théo, trao d6i kinh nghiém ddi véi xay dung va thuc hién
du an hop tac.

- Phan cong thyuc hi¢n: hoi déng tu danh gia, ban gidm hi¢u, toan thé giao
vién, nhan vién, hoc sinh.

- Két qua can dat: thyc hién danh gia ngoai vao thang 03/2026.

6. Viéc thuc hién quy ché chuyén mon cia can by quan li - giao vién

- Yéu cau: dam bao né nép day hoc, chuin hoa hoat dong su pham.
- Nhiém vu:

+ Quan 1y chat ch& ké hoach giang day, ho so chuyén mon.
+ Kiém tra viéc soan giang, du gio, ddnh gia hoc sinh theo dung quy dinh.
+ Thuc hién d6i moi phuwong phéap day hoc, kiém tra danh gia.

- Hinh thtc thuc hién: du gio, kiém tra ho so, sinh hoat chuyén mon;
ki€m tra hoat dong su pham gido vién; trién khai thi dua thyc hién quy ché chuyén
mon don vi.
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- Phan cong thuc hién: ban giam hiéu, t6 trudng chuyén mon.

- Két qua can dat: gido vién thuc hién nghiém tic, hoc sinh tién bo rd rét
7. Xay dung van héa trong nha truwong

- Yéu cau: xay dung mdi trudng gido duc than thién, nhan vin, ky cuong

- Nhiém vu:

+ Xay dyng quy tic tng xir vin hoa.
+ Pay manh phong trao thi dua, “Trudng hoc hanh phiic”.
+ Tang cudng gido duc dao dirc, k¥ nang sdng cho hoc sinh

- Hinh thuc thyc hién: hoat dong ngoai khoa, ky cam Kkét, phong trao thi
dua.

- Phéan cong thyc hién: ban gidm hiéu, cong doan, doan thanh nién.

- Két qua can dat: truong ¢ moi truong than thién; gido vién, nhan vién,
hoc sinh tng xtr chuan muc.

8. Cong tac kiém tra, giam sat
- Yéu cau: dam bao cong bang, minh bach, nang cao hiéu quéa quan 1y.
- Nhiém vu:

+ Xay dung ké hoach kiém tra dinh ky/nam.
+ Kiém tra chuyén dé: chuyén mon, tai chinh, co so vat chét, an toan.
+ Béo cdo, rit kinh nghiém sau kiém tra

- Hinh thire thuc hién: hd so kiém tra, bién ban gop .

- Phan cong thyc hi¢n: ban ki€m tra ndi bo.

- Keét qua can dat: hoat dong minh bach, sai pham giam; giao vién, nhan
vién nang cao trach nhi¢m.

9. Ché d9 théng tin, bao cdo

- Yéu cau: dam bao kip thoi, chinh xac trong thong tin quéan 1y

- Nhiém vu:

+ Thuc hién bao cdo theo quy dinh véi S¢ Gido duc va Pao tao.

+ Bdo cdo nodi bd: hang thang, hoc ky, nam hoc.

+ Ung dung phan mém béo cdo sb hoa.

- Hinh thtc thyc hién: st dung van phong dién tir, co s¢ dit li¢u nganh,
ung dung quan tri truong hoc Vietschool, Temis,...

- Phan cong thuc hién: tit ca cac bo phan trong nha trudng.
- Keét qua can dat: dam bao thong tin kip thoi, cong khai.
IV. TO CHUC THUC HIEN
1. Hiéu truong: chiu trach nhiém toan dién vé quan 1y va dinh hudng gido
duc cua nha truong. ’
- Xay dung va ban hanh ké hoach gido duc nha truong: can ctr vao
Chuong trinh Gialo duc pho thong 2018, diéu kién thuc té cia nha truong.
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- T6 chire, phan cong va chi dao: diéu phdi hoat dong cua cac to chuyén
mon, gido vién, nhan vién.

- Pam béo diéu kién thue hién: co s vat chét, thiét b day hoc, thu vién
s6, cong nghé thong tin.

- Kiém tra, danh giava diéu chinh: giam sat tién do, chat lugng thyuc hién
ké hoach; diéu chinh khi can thiét.

- BO6i dudng ddi ngii: 1ap ké hoach phat trién chuyén mon, nang luc su
pham, k¥ nang s cho gido vién, nhan vién.

- Quan 1y tai chinh — huy dong ngudn luc: ddm bao minh bach, huy dong
x4 hoi hoa, két ndi doanh nghiép, phu huynh.

- Pam bao an ninh, an toan: y té hoc duong, phong chéng bao luc hoc
duodng, an toan cong nghé thong tin.

- Pai dién ddi ngoai: phéi hop véi S Gido duc va Pao tao, chinh quyén,
phu huynh, xa hoi.

2. Phé Hiéu trudng: tham muu cho Hiéu trudng, truc tiép phu trach mot )
mang chuyén mon/hoat dong

- Phu trach chuyén mon:

+ Chi dao céc td chuyén mon xay du;’ng ké hoach day hoc, gido duc; theo
doi vige thyc hién chuong trinh 1alo duc phd thong 2018.

+ Po6i méi phuong phap day hoc va kiém tra danh gia: t6 chiic sinh hoat
chuyén mon theo hudng nghién ctru bai hoc, hudng dan gido vién d61 méi ki€ém
tra danh gia theo nang lyc.

+ Theo ddi cong tac gido vién chil nhiém: hd tro quan 1y né nép 16p hoc,
hoat dong trai nghiém, hudng nghiép, gido duc dia phuong.

- Phu trach cong tac khao thi, quan 1y chat lugng, co s& vat chat:
+ T6 chirc kiém tra dinh ky, hoc ky; gidm sat chat luong danh gia hoc sinh.

+ Boi dudng gido vién: trién khai ké hoach tap huan, dy gid, gop ¥ chuyén

+ Quan 1y hoat dong ngoai gid: van hoa, thé thao, y té hoc dudng, cong
tac Doan.

+Pam bao co s& vat chét cho céc hoat dong cua nha truong, chi dao, té)ng
hop y€u cau vé trang thiét bi, d6 dung day hoc; kip thoi kiém tra, b4o cdo tai chinh,
tai san theo quy dinh.

+ Bao cdo, tham muu cho Hiéu truéng: tong hop tinh hinh thyc hién, dé
xuat giai phap cai tién.

3. T6 trudng t6 chuyén mén: quan ly, diéu hanh chuyén mén cia t6, chiu

trach nhi€m trudc lanh dao nha truong veé hoat dong ctia té6 chuyén mon..

- Xay dung ké hoach chuyén mén cia to6: phan cong gido vién, sap xép
day thay, phan cong soan chuyén dé.
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- Chi dao sinh hoat chuyén mon: td chirc trao ddi vé phuwong phép day hoc,
du gio/rat kinh nghiém, nghién ctru bai hoc.

- T chirc xdy dung chuyén dé, day hoc tich hop — lién moén: theo dinh
hudng chuong trinh giao duc pho thong 2018.

- Kiém tra, giam sat gido vién trong td: hd so, ké hoach bai day, viéc thuc
hién chuong trinh, tién do giang day.

- Phéi hop véi cac b phan khac trong hoat dong gido duc toan di¢n hoc
sinh.

- bé xuat phan cong chuyén mon, boi dudng nghiép vu doi véi to vién.

- Bé xuét v6i 1anh dao don vi mua sdm, bd sung trang thiét bi, do dung
day hoc, tai li¢u tham khao, béi dudng chuyén mon.

4. Giao vién, nhan vién
4.1. Giao vién by mon:
- Thuc hién day hoc theo chuong trinh Gido duc phé thong 2018: soan
g140 &n phat trién nang luc, pham chat hoc sinh.

- P6i méi phuong phap day’hoc: day hoc du an, day hoc phan hoa, st
dung cong nghé thong tin, hoc li¢u so.

‘ - POi méi kiem tra — danh gia: két hop danh gia thuong xuyén, dinh ky,
bang san pham, ho so hoc tap.

- T6 chtrc hoat dong hoc tap trai nghiém: thuc hanh, thi nghiém, thao luan
nhoém, nghién ctru khoa hoc hoc sinh.

- Tham gia sinh hoat t6 chuyén mén: trao d6i, hoc hoi, du gio, gop .

- Phoi hop véi gido vién chu nhiém, phu huynh: hd trg hoc sinh c¢6 kho
khan.

- Tu bdi dudng chuyén mon: cap nhat tai liéu, tham gia tap huin.
4.2. Giao vién chu nhiém:
- Quan 1y 16p hoc: duy tri né nép, vin héa 16p hoc.
- Gido duc hoc sinh: pham chét, k¥ ning séng, dinh huéng nghé nghiép.
- Tu van tam 1y: hd tro hoc sinh khé khan, phdi hop chuyén gia khi can.

- Phéi hop v6i1 phu huynh: thong tin tinh hinh hoc sinh, van dong phu
huynh tham gia gido duc.

- T6 chirc hoat dong tap thé: sinh hoat 1p, trai nghiém, hudng nghiép.
4.3. Nhan vién:

- Vin phong — hanh chinh: quan 1y hd so, cong van, truyén thong ndi bo —
do1 ngoai.

- Y t€ hoc duong: cham soc stic khoe, phong chong dich, so cap ctu.
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- Thu vién — thiét bj: cung cép hoc liéu, thiét bi, hd tro gido vién — hoc
sinh khai thac ngudn tai nguyén.

- K& toan — tai chinh: quan ly ngan sach, minh bach tai chinh, xa hoi hoéa.
- Bdo v€: dam bdo an toan truong hoc, phong chay chira chay.

- Phyc vy: ddm bdo v¢€ sinh, moi truong xanh — sach — dep, tao canh quan
su pham.

Trén day 1a ké hoach hoat dong gido duc nha truong nim hoc 2026 — 2027
cta truong THPT Binh Pha — Binh Duong. Ké hoach nay dugc Hoi dong truong
thong qua va trién khai dén to chuyén mon, cac bo phan va td chirc, c4 nhan co
lién quan dé xay dung ké hoach chi tiét trién khai thyuc hién. Trong qu4 trinh trién
khai thuc hién ké hoach, cin c@r vao tinh hinh thuc tién, Hiéu truédng nha truong
c6 thé diéu chinh cho pht hop vai tinh hinh thuc tién; dam bao cho hoat dong giao
duc nha truong dugc thuc hién ding muc tiéu dé ra, dat chat luong va hi¢u qua./.

Noi nhin: HIEU TRUONG
- S6 GDDT (Pé b/c);

- Cap uy (Pé b/c)

- Ban Giam hiéu;

- T6 chuyén mén, van phong (dé thiee hién);

- Luu: VT, KA.



